
Budget 
Adjustments 

November 18, 2020





Updated Adjustment Options for 2021-2022

2021-2022
Deficit 
Assumption -$1.2M -$1.7M

Board Discussions
October 7
October 21
October 28
November 4

Communications and Information
Survey
Website
Raider Updates



Adjustment Area
Specifics

Actual 
Adjustment

Decrease memberships/dues/fees
Technology software fees for performance matters ($10,000), Microsoft 
licensing ($20,000), membership to SEE ($5,800) $35,800

Reduce building supply budgets 25% from each site for the 2021 school year $230,348

Reduce club expenses

This will take place through internal attrition of clubs that do not run as 
well as combining some clubs into one (HS: Eliminate School Newspaper 
& Variety Show, MS: Eliminate Book Orders, 3D Printing, Combine 
Student Council & U-Crew, reduce Asst. Speech Coach) $23,291

Decrease high school security-After School
This will only impact the inside security and modifications will be made for 
staffing support $24,805

Reduce support staff at HS/MS
Reduction of two student support positions MS ($55,338) and one support 
position at HS ($59,241) $114,579

Suspend technology contribution
Board vote to suspend the transfer from the general fund to a committed 
account $100,000

Utilize fund balance (amount variable)
Board vote to designate money as an expense for the 2021 school year.

$200,000
Total $728,823

Non-Class Size Adjustment Options for 2021-2022



Elementary staffing changes 
Through staffing model, reduce 3 non-tenured 
staff. $190,674

Middle school staffing changes 
Through staffing model, reduce 2 FTE at 5th/6th 
grade, 1 FTE at 7th/8th, 1 FTE media $323,995

High School 7 period day with class size adjustments Through staffing model, reduce 9.4-9.8 FTE. Will 
impact almost every content area to varying 
degrees (Dependent upon registration). $900,000High School 6 period day with decreased options

Total $1,414,669

Class Size Adjustment Options for 2021-2022



Elementary staffing changes 
Through staffing model, reduce (2) non-tenured 
staff. $127,116

Middle school staffing changes 
Through staffing model, reduce 2 FTE at 5th/6th 
grade, 1 FTE at 7th/8th, 1 FTE media (3) $251,100

High School 7 period day with class size adjustments 

Through staffing model, reduce 9.4-9.8 FTE. Will 
impact almost every content area to varying 
degrees (Dependent upon registration). (7) $594,063

Total $972,279

Class Size Adjustment Options for 2021-2022



Staffing Adjustments

Grade
Current 

Averages
Metro ECSU 

2021
K 20.6 20.9
1 20.0 21.7
2 19.0 23.0
3 21.8 24.2
4 21.3 25.3

Subject Grade
Current 

Averages
Metro ECSU 

2021 

ELA
5 24.8 26.7

6-8 28.2 26.9
9-12 24.5 27.4

Math
5 24.8 26.7

6-8 28.4 26.7
9-12 25.8 27.5

Science
5 24.8 26.7

6-8 27.6 29.2
9-12 25.5 27.6

Social 
Studies

5 24.8 26.7
6-8 26.8 29.0

9-12 27.7 29.2

FTE based on formula
Level Current 2021 Reduction

HS 65.5 56.5 -9.0
MS 61.1 55.9 -5.2*

ELEM 69 64 -5**

*Includes 1.2 FTE Hired for 20-21 Only
**Includes 2 FTE Hired for 20-21 Only


